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Objective Website Goal KPIs Segment Benchmark (June) Target (September) Tactics to improve performance 

Increase  
new business 
enquiries 

Complete  
contact form 

- # of submissions  
 

- Conversion Rate 

- Exclude internal traffic 
and registered users 

- # of submissions (2 per week) 
 

- Conversion Rate (1.17%) 

- # of submissions (5 per week) 
 

- Conversion Rate (2.5%) 

- Set up contact form tracking! 
- Clearer sign posting to contact form. 
- Less form fields. 
- Conversion test form. 

Increase  
new business 
enquiries 

Pick up the phone 
and call us 

- # calls 
 
- # call conversion rate 

- Exclude internal traffic 
and registered users 

14 per week 25 per week 

- Get phone number on every page of the website. 
 
- Set up call tracking 
 
- Ask team to record outcomes of call in lead sheet. 

Increase 

brand  
awareness in 
France 

Drive and convert 
new users from 
France. Educate 

on our offering. 

- % New Visitors 
 

- # Contact Forms  
 
- Conversion Rate 
 
- Avg time on site 

- filter to visitors from 

France only 
 
- Exclude internal traffic 
and registered users 

- % New Visitors (0.3%) 
 

- # Contact Forms (0 per week) 
 
- Conversion Rate (0%) 

 
- Avg time on site (1.2 mins) 

 

- % New Visitors (5%) 
 

- # Contact Forms (2 per week) 
 
- Conversion Rate (2.0%) 
 
- Avg time on site (2.5 mins) 

- translate key pages in French 
 

- set up paid search campaign targeting French users 
 
- e-shot to French contacts 
 
- stand at French trade show 

Increase 
customer 
engagement 
& loyalty 

Increase 

engagement with 
customers thorugh 
website 

- Return Rate 
 
- Avg time on site 

 
- Avg pages perview 
 
- Blog Comments 
 

- Exclude internal traffic 

and segment by  
registered users ONLY 

- Return Rate ( 
 
- Avg time on site (3.5 mins) 

 
- Avg pages perview (4.3) 
 
- Blog Comments (0.1%) 

- Return Rate 
 
- Avg time on site 

 
- Avg pages perview 
 
- Blog Comments 

- bi-weekly e-shot out to existing customers 
 
- Improve links between related blog content 

 
- Introduce video content 
 
- message at end of blogs to encourage comments  

Increase 
email 

database 

Get visitors to sign 

up to our 
newsletter. 

- # Newsletter sign ups 

 
- Newsletter conversion rate 

- Exclude internal traffic 

- # Newsletter sign ups  
(1 per week) 

 
- Newsletter conversion rate 
(0.5%) 

- # Newsletter sign ups  
(5 per week) 

 
- Newsletter conversion rate 
(1.5%) 

 
- promote newsletter sign up on all pages in the blog 
 
- hold monthly competition for subscribers 
 
- Promote awareness through social channels 
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𝑪𝒐𝒏𝒗𝒆𝒓𝒔𝒊𝒐𝒏 𝑹𝒂𝒕𝒆 (%) = (
 # 𝑪𝒐𝒏𝒗𝒆𝒓𝒔𝒊𝒐𝒏𝒔

# 𝑽𝒊𝒔𝒊𝒕𝒔
) ×100 

𝑨𝒗𝒆𝒓𝒂𝒈𝒆 𝑽𝒊𝒔𝒊𝒕𝒐𝒓 𝑽𝒂𝒍𝒖𝒆 (£) = (
 𝑻𝒐𝒕𝒂𝒍 𝑹𝒆𝒗𝒆𝒏𝒖𝒆 

# 𝑽𝒊𝒔𝒊𝒕𝒔
) 

𝑨𝒗𝒆𝒓𝒂𝒈𝒆 𝑶𝒓𝒅𝒆𝒓 𝑽𝒂𝒍𝒖𝒆 (£)  = (
 𝑻𝒐𝒕𝒂𝒍 𝑹𝒆𝒗𝒆𝒏𝒖𝒆 

# 𝑶𝒓𝒅𝒆𝒓𝒔
) 

𝑪𝒐𝒔𝒕 𝑷𝒆𝒓 𝑨𝒒𝒖𝒊𝒔𝒊𝒕𝒊𝒐𝒏 (£)  = (
 𝑻𝒐𝒕𝒂𝒍 𝑨𝒅 𝑺𝒑𝒆𝒏𝒅 

# 𝑶𝒓𝒅𝒆𝒓𝒔
) 

𝑨𝒒𝒖𝒊𝒔𝒊𝒕𝒊𝒐𝒏 𝑪𝒐𝒔𝒕 (£) 

=  𝑨𝒗𝒆𝒓𝒂𝒈𝒆 𝑶𝒓𝒅𝒆𝒓 𝑽𝒂𝒍𝒖𝒆  × (
 𝑴𝒂𝒓𝒌𝒆𝒕𝒊𝒏𝒈 𝑩𝒖𝒅𝒈𝒆𝒕 (%)

𝟏𝟎𝟎
) 

Return on Investment (%) = (
 𝑵𝒆𝒕 𝑷𝒓𝒐𝒇𝒊𝒕 𝒑𝒆𝒓 𝑶𝒓𝒅𝒆𝒓)

𝑻𝒐𝒕𝒂𝒍 𝑶𝒖𝒕𝒈𝒐𝒊𝒏𝒈𝒔
) × 100 

Return on Marketing (%) = (
 𝑵𝒆𝒕 𝑷𝒓𝒐𝒇𝒊𝒕 𝒑𝒆𝒓 𝑶𝒓𝒅𝒆𝒓)

𝑴𝒂𝒓𝒌𝒆𝒕𝒊𝒏𝒈 𝑺𝒑𝒆𝒏𝒅
) × 100 

Return on Ad Spend Rate (%) = (
𝑹𝒆𝒗𝒆𝒏𝒖𝒆 𝒇𝒓𝒐𝒎 𝑨𝒅 𝑪𝒂𝒎𝒑𝒂𝒊𝒈𝒏

𝑪𝒐𝒔𝒕 𝒐𝒇 𝑨𝒅 𝑪𝒂𝒎𝒑𝒂𝒊𝒈𝒏
) × 100 

 


